Smarter Insights & Better
and Faster Decisions

The role of technology in unlocking the
value of data in pharma.

| In the pharma industry, data is incredibly
valuable — but it's true worth lies in the
insights it generates and the decisions it
informs. Today, (data) scientists spend too
much time collecting, mining and refining
data and therefore less on their scientific
work.

To unlock the full value of data, technology
should enable (data) scientists to focus on
iIn-depth analysis and extracting meaningful
insights. This shift to high-value data
activities begins with a strong digital
foundation — one built on a business-centric
strategy, integrated systems and committed
stakeholders. l
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The journey to unlock the value of data
starts with digitally enabled teams.

Know
the market
& industry trends

Understand new
technologies & digital trends,
as well as their applicability
to the value chain.

Foster a culture
of data literacy

Develop
the digital &
data strategy

Align digital & data
strategies in line with
business goals and
priorities.

©

Enable seamless

Provide training & (—. flow of data
change y &as) Unlock the Break down siloes
management to and ensure
enhance data value of {o@% seamless
literacy and drive data @ exchange of data

adoption of data &
analytics tools.

Maintain data
security & compliance

Ensure compliance

with industry
regulations to protect
sensitive data.

through integrated
systems and
common data
language.

Make data easily
accessible & usable

Develop user friendly

dashboards and self-

service analytics tools
to democratize

data.

A robust digital foundation — from strategy to
dashboards & insights — empowers teams to
leverage data and drive strategic decisions
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' Data is only as powerful as the insights it generates
and decisions it informs. A strong digital foundation

streamlines the process to extract meaningful
insights.

The right digital tools and strategies for your
business are key to turning data into actionable
insights. l

Ready to unlock the value of data?

Let's discuss how we can help you build a strong
digital foundation to unlock data insights.

Contact us directly on LinkedIn or via email.
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